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GENERAL EMPLOYEES’ RETIREMENT SYSTEM 
 

2021 NEWSLETTER 
2XU�PLVVLRQ�LV�WR�HQVXUH�WKH�SURSHU�PDQDJHPHQW�DQG�LQYHVWPHQW�RI�WKH�5HWLUHPHQW�6\VWHP�DVVHWV�LQ�RUGHU�
WR�SURWHFW�WKH�EHQHILWV�RI�WKH�PHPEHUV�DQG�EHQHILFLDULHV�RI�WKH�5HWLUHPHQW�6\VWHP��DQG�WR�SURYLGH�WKHP�

ZLWK�WKH�KLJKHVW�OHYHO�RI�DGPLQLVWUDWLYH�VHUYLFHV�� 

The Board of Trustees meets on the 3rd 
Tuesday of each month at 1:30 p.m. at the 
Pension Office, unless otherwise posted.  All 
meetings are public and anyone may attend.  
Ten days prior to each meeting, notices are 
sent to all departments throughout the city.  
Meeting agendas are posted 48 hours prior to 
each meeting on our website.   

 

VISIT US ONLINE AT  
 

WWW.POMPGERS.ORG 
 

Forms, Reports, Agendas & more 

CHAIRMAN’S  MESSAGE  
*HRUJH�0LWFKHOO��&KDLUPDQ� 

 
It’s been another year of ups and downs.  Long-awaited Covid vaccines 
arrived, but so did the Delta wave, breakthrough infections, booster shots, 
Omicron and other frustrations.  The city resumed in-person operations 
this spring and we all are starting to settle into a new normal.  Still the 
future seems full of uncertainty.   
 
One thing that you can rely on is your defined benefit pension plan.  Re-
gardless of  volatility in the investment markets and uncertainty in the 
economy, you are assured of a safe and secure retirement income.  If you 
are a retiree, you know that your pension check will be deposited directly 
into your account at the beginning of each month — with annual cost-of-
living adjustments to help you keep pace with rising prices. And those 
payments are going to last for the rest of your life, regardless of how long 
you live.  This allows you to budget and plan confidently for the future, 
knowing that you can never outlive your income. 
 
Active employees can be assured by the fact that once you become vested 
in the plan you too will be entitled to a secure lifetime of retirement in-
come that does not depend on the ups and downs in the investment mar-
kets.  Your eventual benefit will be based on your years  of service with 
the city, not volatile investment returns.  That’s a comfort that most 
American workers, who rely on 401(k)s or other investment accounts,  
don’t have. 
 
The investment returns for your pension plan this year have been very  
favorable.  Despite jittery news about the economy in general, our diversi-
fied portfolio of investments grew by 26% this fiscal year.  This puts us 
among the most successful municipal pension portfolios in the state.   
 
I’d be remiss not to mention that we lost a number of plan participants 
again this year.  Our sincere condolences go out to the families and friends 
of those we lost too soon.  To those of you who have been affected by the 
virus, we wish you a full and speedy recovery.   Like many of you, we too 
personally battled the virus this summer. 
 
Throughout the pandemic the pension office has been open for business.  
We appreciate everyone’s cooperation as we try to maintain social distanc-
ing.   We request that you make an appointment for in-person visits and 
wear a facial covering while in the office.  Many routine matters can be 
handled by phone, email or online at our website PompGERS.org.   We 
are looking forward to the day when we can see your smiling faces with-
out a mask.  Once again this year, we will try to assist retirees completing 
their benefit verification form with a drive-up service.   Please call the of-
fice to schedule an appointment and we’ll meet you in the parking lot, 
weather permitting of course. 
 
On behalf of the Board of Trustees and pension office staff, I wish you and 
your families a very safe,  healthy and prosperous 2022. 

AT A GLANCE 
As of September 30, 2021 

PLAN PARTICIPANTS 

¨ Active Employees  
¨ Terminated & Vested  
¨ DROP Participants   
¨ Disability      
¨ Retirees   
¨ Beneficiaries                 

  
 

PLAN ASSETS 
$  251,492,300 

 
BENEFIT PAYMENTS MADE IN FY2021 

$  13,257,378    
 
CONTRIBUTIONS TO PLAN IN FY2021 
 

¨ Employees  $  3,764,889 
¨ City   $ 10,669376 
¨ BSO & County $     195,082 
 

NET INVESTMENT INCOME FY2021 
$ 49,810,299  
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TRANSITIONS   2021 
RETIREMENT 
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VESTED TERMINATION 
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DISABILITY 
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POST-RETIREMENT DEATH 
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When was the last time you reviewed your beneficiary designation? Now is a good time to take a look and see if it still reflects 
your intentions today.   Life has a way of getting ahead of us — you may have married or become divorced, celebrated the 
birth of a new child, perhaps your beneficiary has died.  Time and circumstances change.  Please be sure your beneficiary des-
ignation is up-to-date.  Forms are available in our office or on our website — POMPGERS.ORG.   
 
Don’t forget to also review your life insurance policies, 457 plan, IRAs and other retirement accounts.   
 
NOTE: If you initially named your spouse as beneficiary and have since divorced, under Florida law we must treat 
your ex-spouse as though he or she is deceased.  If you still intend for your ex-spouse to be your beneficiary after the 
divorce, you must fill out a new beneficiary designation form reflecting your new relationship.       
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BOARD NEWS  

An election was held on December 1st to 
elect one member of the Retirement System 
(active or retired) to serve on the Board of 
Trustees for the term expiring December 
2024.  Two candidates were nominated and 
Robert “Bob” Lawson won the election.  
Trustee Lawson began his first full three-year 
term on the Board at the December 2021 
meeting.  

On  December 14, 2021  the City Commission 
re-appointed Trustee Michael Miller to the 
Board to serve his fourth full term, which will 
expire  December 2024.   

At the December Board meeting, Mayor Rex 
Hardin presented a Proclamation of the City 
to outgoing Trustee Leeta Hardin.  Leeta has 
served this plan with distinction for the past 
24 years.  We were very fortunate to have 
such a dedicated, experienced and knowledge-
able Trustee serving your pension plan.    
Your Trustees sacrifice a lot of their personal 
time to volunteer and serve on your Board.  
We wish Leeta, her husband Dennis, and sons 
Andrew & Matthew all the best in the future. 

The Board resumed in-person monthly meet-
ings in June. If you plan to attend, please be 
sure to wear a face covering.  Space is limited 
and you may be seated a distance from the 
conference table to maintain  socially respon-
sible spacing.   

FINANCIAL STRENGTH 

PORTFOLIO MANAGERS  
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RECENT CHANGES TO YOUR PENSION BENEFITS 
  
The Federation of Public Employees and the City negotiated a new collective bargaining agreement in 2021 that signifi-
cantly changed retirement benefits in several ways.   Your retirement benefit is based on your years of service in the plan 
and your average earnings.  When you retire, we multiply your service credits times a “multiplier” and then apply that 
resulting percentage to your average earnings to calculate your retirement benefit.  As a result of the new contract’s 
terms, that multiplier is increased to 3% for all Tier 1 service credits (up from 2.75%).  For example, before the contract 
change, a retiree with twenty years of Tier 1 service would have received 55% (20 years x 2.75%) of their average monthly 
earnings as a monthly retirement benefit.  Under the new contract that retiree will receive 60% of their average monthly 
earnings (20 years x 3%).     
 

08/7,3/(�7,(56 
 
Between 2011 and 2020, the pension plan offered a two-tiered system of contributions and benefits.  Employees hired be-
fore June 8, 2011 (Tier 1 employees) contribute 10% of their pensionable earnings to the plan.  The benefit for Tier 1 ser-
vice was calculated by multiplying the number of years of service by 2.75% -- now 3% -- times average monthly salary.  
For Tier 1 employees, the average monthly salary uses the average of their highest 78 pay periods (the equivalent of 3 
years of pay).    
 
Employees hired after June 8, 2011 and before December 17, 2020 (Tier 2 employees) contributed 7% of their pensionable 
earnings to the plan and their benefit is calculated using a multiplier of 2% times their average monthly salary.  The aver-
age monthly salary for Tier 2 employees uses the average of their highest 130 pay periods (or the equivalent of 5 years of 
pay).   It is important to note that the new contract’s terms did not affect the benefit calculation for service credits earned 
in Tier 2 (service between June 8, 2011 and December 17, 2020).    
 
As part of last year’s contract, Tier 2 employees were given an opportunity to upgrade their Tier 2 service credits to Tier 
1, by paying the 3% difference in the contribution rate (7% vs 10%). The window of opportunity to take advantage of that 
upgrade closed January 31, 2021.  Employees who elected to upgrade -- and who fully pay that contribution difference 
before retiring or entering DROP -- will receive benefits based on the 3% multiplier with a 3-year income average. 
 
One change in this year’s contract applies to active employees who elected to upgrade their Tier 2 service to Tier 1.  Some 
employees may elect to convert some of their sick and vacation time to pay off their additional 3% contribution amount.  
Your year-end statement displays the amount of any balance still owed and the timeframe to complete your additional 3% 
contribution. There is also a form to elect to apply additional sick and vacation time to pay for the upgrade.   PLEASE 
NOTE: The pension office does NOT  have any information regarding your accumulated sick or vacation time.    Please 
refer to your January 6, 2022 paystub for an estimate of your accrued sick and vacation time.  Direct any questions regard-
ing your eligibility to convert sick & vacation time to HR or Payroll.   This opportunity to cash out additional sick and 
vacation time ends July 20, 2022.         
    
All employees -- regardless of their hire date – have been paying a 10% contribution and earning Tier 1 service credits 
since December 17, 2020.   The retirement benefit earned for service credits after December 17, 2020 will be based on the 
new 3% multiplier, with a 3-year income average.   
   
 

&267�2)�/,9,1*�$'-8670(176 
 
Another significant change in the latest contract affects the Cost of Living Adjustments (COLAs) that new retirees will 
receive.  For Tier 1 service credits, a fixed COLA is payable after the first anniversary of retirement.  Benefits paid on Tier 
2 service credits will receive a graduated COLA based on the retiree’s age, effective on the fifth anniversary of retirement.  
Before the new contract, the Tier 1 service credits earned a fixed 2% COLA (with an additional 1% payable under rare 
circumstances).  Under the terms of the new contract, the COLA for new retirees will be a fixed 3% COLA (and possible 
additional 1%) for all Tier 1 service credits payable beginning one year after retirement.  Tier 2 employees who did not 
choose (or complete payment) to upgrade their service credit to Tier 1 will receive a graduated COLA on the retirement 
benefits based on their Tier 2 service credits, payable beginning 5 years after retirement – and for service credits earned 
after December 20, 2020 those employees will receive a 3% COLA one year after retirement.   Today’s existing retirees 
will continue to receive their 2% annual COLA.       
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RETIREE NEWS 
  
  
Benefit Verifications:  To ensure that benefit payments go only to recipients who are rightfully entitled to receive 
them, we ask each retiree and beneficiary to complete a verification form each year.  This form must be signed in the pres-
ence of a Notary Public.  Please return your completed, notarized form to the Pension Office as soon as possible.  For your 
convenience, Notaries Public at the Pension Office are available to help you complete your form.   Weather permitting, we 
will try to provide “drive-thru” service again this year.  Call ahead to let us know you are coming and we’ll meet you at 
your vehicle in the parking lot to sign the form.    3OHDVH�QRWH��DOO�YLVLWV�WR�WKH�3HQVLRQ�2IILFH�DUH�%<�$332,170(17�
21/<�–�DQG�ZH�ZLOO�EH�OLPLWLQJ�WKH�QXPEHU�RI�YLVLWRUV�LQ�WKH�RIILFH�DW�DQ\�RQH�WLPH��� 
  
Please remember, the Pension Office has moved to 2255 SW 2nd Street – just east of the Walmart parking lot.   
  
 
Tax News for Retirees:   
  
1099-R  Our plan custodian — Regions Bank — will be mailing a Form 1099-R to all retirees and beneficiaries who re-
ceived benefit payments during calendar year 2021.  Anyone who received a distribution of their DROP account will re-
ceive a separate 1099-R for that distribution.  Forms should be mailed no later than January 31, 2022.  Please call or email 
the Pension Office if you did not receive your 1099-R by mid-February.  
  
 
What is in Box 5?  Some retirees may notice that some income on their 1099-R is listed in Box 5 as “Employee contri-
butions”.   If you see an amount in Box 5 on your 1099-R, this represents return of after-tax contributions that you made 
to the plan.  In effect, this portion of your benefit is not taxable — you have already paid taxes when you contributed to 
the plan.  You only need to pay taxes on the Taxable Amount in Box 2a.        
 
  
Required Minimum Distributions are back.     In 2020, Congress passed the CARES Act that allowed retirees to 
forgo taking Required Minimum Distributions (RMDs) from IRAs or other defined contribution plans, such as 401(k)-
type plans.  Congress granted a one-year hiatus for 2020 only -- RMDs are back in 2021 – but the date you need to begin 
withdrawing funds has been delayed from age 70½ to 72.  Generally speaking, if you are 72 or older, you will need to 
withdraw a portion of your retirement accounts and pay taxes on the withdrawal.    Otherwise, you’ll face a 50% penalty.  
You may want to discuss recent changes with your tax preparer to see how these might affect your pension benefits, other 
retirement income and your taxable income.    
 
  
Withholding:  The IRS will be issuing new tax withholding tables in January.  You may see a small difference in your 
monthly benefit deposit once the new tables are issued, but usually the difference is only a few cents.   
  
If you wish to adjust the amount of federal taxes being withheld from your monthly retirement benefits in the future, you 
must complete a new Form W4-P.  You can print a copy of that form from our website: POMPGERS.ORG .   The form is 
also available from the Pension Office, the IRS (irs.gov) or your tax preparer.  Simply complete the form and return it to 
the pension office.  It takes about 10 business days to update your withholding instructions.  If you submit a new W4-P to 
the pension office by the middle of the month, we will be able to adjust your withholding for the next benefit deposit.     
 
Beware of Scams:   Phishing is a scam typically carried out through unsolicited email and/or websites that pose as 
legitimate sites and lure unsuspecting victims to provide personal and financial information.  You can report all unsolicit-
ed email claiming to be from the IRS or an IRS-related function to phishing@irs.gov    
 
If you suspect that something is “just not right” about an unsolicited email from your financial institution or tax preparer, 
don’t respond to it directly online.  Instead, contact your institution at a phone number or email address that you know to 
be legitimate.    
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